City of Goodhue
Council Work Session Meeting Agenda
December 11, 2024, 6:00 p.m.

Budget Discussion — Open Public Input

Call meeting to order

Pledge of Allegiance

Approve or Amend the agenda

Request Approve Minutes from November 26, 2024 City Council Meeting

EDA Work Session
1. Board Application

City Council Work Session

Snow Plow Bid Review
2025 Fee Schedule
2025 COLA
City Administrator status change
Personnel Policy
Employee Reviews
Continued Gas Commission Discussion
Salaried vs hourly/on call
Gas Commission Appointments
. Sidewalk for Goodhue Senior Living
. Sanitary Sewer District — Update
. Zoning Ordinance — parking
. Fire Dept Invoices
. Sanitary District Representative
. 2025 Rates for Legal Services
. Zoning Ordinance/Commercial Property
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Public Works Update
Council Comments
Mayor Comments
Other

Motion to pay the bills
Motion Adjourn



